
Follow Through
Be aware of these critical times in the recruitment process.
Within one week after the instrument demonstration to the students:
· Follow up with all students who have not yet enrolled via a personal telephone call to the parents
· Follow up with all parents reminding them of the meeting date using e-mails and phone calls—enlist the help of your booster/parent organization to assist with personal phone calling, a much more personal means of contact
· Reinforce the benefits of music for their child

Immediately after the parent meeting:
· Have a plan to meet with parents who had a schedule conflict with the meeting time
· Make it simple and convenient for parents to visit with you about their child’s participation
· Ask your music dealer how he can help with follow-up—parents should see that the dealer is part of the team

Keys to Student Success
It is the director’s responsibility to capture the students’ attention, sustain their interest, and earn their support.
· Be considerate of time conflicts with sports, other classes, school activities and jobs
· Understand each student as an individual
· Build appreciation for the ensemble
· Give recognition for student efforts and accomplishments —badges, medals, printed certificates, tickets to attend special events
· Know that everyone has a fear of failure — constantly praise and reinforce that there is no failure in music. Give formal awards, informal praise and constant encouragement

Be a Music Educator
Ensure that students and parents appreciate the full value of an education in music. In addition to the fulfillment that comes with music-making, students also acquire the 21st Century Skills that will serve them well as they move into adulthood. These include:

· Social Skills			
· Self-confidence		
· Teamwork
· Responsibility			
· Coordination
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In addition to the above, students will also develop social skills, their sense of responsibility, a level of self-confidence as well as dexterity and coordination. Although highly regarded by students and parents, these benefits are really by-products of music participation. We must never lose sight of the fact that we are also developing students who will have a lifelong appreciation of music. Keep the musical values on the top of your priority list!
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