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[bookmark: _TOC_250011][bookmark: _TOC_250014]Recruitment Preparation
Meet with classroom teachers and general music teachers to help plan the recruiting process and identify potential future instrumentalists.

Select and Collect Recruiting Materials
It is important that the recruitment materials for YOUR program reflect information about YOUR program. Create, and edit as necessary, documents that include who, what, when, where and why. Include photos of current students performing as well as testimonials from current students, parents and even school personnel or prominent community members who play (or once played) an instrument. Determine if there are parents or teachers in your building who possess graphic design abilities who would be willing to help create an attractive document.

Many support materials are available from the music products industry so ask the local dealer for help in choosing the materials that will work best. 
Materials available may include:
· Videos 
· Posters
· Surveys and survey forms
· Pamphlets for parents and students (Ref: Complimentary “Why Learn to Play Music” brochure available in English and Spanish at www.NAMMFoundation.org
· Research-based information (Download music research brochures/publications from www.nammfoundation.org/projects/music-research.)
Make your requests well in advance and be sure your dealer or supplier knows:
· What materials you want to use
· How many copies you need
· When the materials will be needed

Recruiting is a Year-Round Job
Recruiting and Retention to-do list:
· Communicate! Communicate! Communicate! Always talk up your wonderful program!
· Keep students and parents well-informed
· Inform others including administrators, teachers, PTA, press and other appropriate media outlets
· Meet with students and parents
· Cultivate interest
· Survey students
· Have students choose instruments
· Equip students through rental or other programs
· Sustain student interest
· Engage parent support
· Always provide satisfying and rewarding musical experiences


· Schedule the[image: ] First Performance Day of Celebration concert within the first seven (7) weeks of school to enhance the performance experience for both your beginners and their parents. This all-in-one demonstration concert comes complete with music, script, promotional materials, and modifiable Certificates of Advancement and everything is contained in a toolkit that can be downloaded for free at www.nammfoundation.org/fpndoc.  View the informational video at https://youtu.be/lk0xiAjwaGU

RECRUITMENT IS A YEARLONG JOB! Successful directors realize that recruitment is part of their job, Your success as an educator is directly related to your success as a recruitor. Increased numbers of students will result in your ability to build a better instrumental music program that will serve the needs of the school and community.
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